We envision San Marcos with
economic, educational and
cultural opportunities that de-
velop a stronger middle class
and grow out local economy. We
foresee a vibrant community
that strategically leverages the
university and all available com-
munity assets to support envi-
ronmentally sustainable indus-
try, technological excellence, lo-
cal business development and
the arts.

Objectives:

Create a communications plan to share economic development
progress with residents, the development community and target
Industries

Collaborate with social service providers to provide input on
barriers for the unemployed and underemployed

Partner with all community assets to develop programming that
engages new audiences in economic development efforts in San
Marcos

Objectives:

Develop a strategy with appropriate partners to promote the San
Marcos CISD as an educational system of choice

Promote all community education options to local and
prospective residents

Pursue partnerships to support Core 4's programming and
capital funding needs

Collaborate with all educational Institutions to support
workforce development for specific industry needs

Improve communication between workforce training providers,
public school systems, higher education Institutions, job
seekers and local business leaders

Economic Development

Objectives:
Regularly conduct target industry marketing plans

Increase the amount of Class A office and industrial space attractive to target
iIndustries

Develop industrial settings that provide shovel ready opportunities for
prospective companies and employers

ldentify gaps in utilities for employment and activity centers and reprioritize
Capital Improvement Projects to support the preferred scenario
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